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Editorial

e are happy to bring our readers LIAJA

‘;s; Bulletin 2010/2011. This issue celebrates 61

years of publishing by our Association and

contains four well researched academic articles which

focus on library services and resources, one special
report and a tribute.

That libraries are utilizing the available
technologies is evident from the first article by Scale.
It examines how libraries in the English-speaking
Caribbean are using Facebook to increase public
awareness of their resources, facilities, collections and
services as well as how library professionals are
utilizing it for networking.

Alongside the explosion in communication
technologies, however, is the global economic
downturn resulting in a reduction of budgetary
allocation to many institutions including libraries. It
means therefore that creative ways have to be found
to provide services of the same high standard. The
second article which is by Newman suggests one way
this can be done. It provides insights into the factors
that can cause items to become damaged and provides
solutions that can be implemented, in conjunction
with a book repair programme, to reduce the
incidences of damaged items. It also describes the
establishment and development of an in-house book
repair programme at the Library of The University
of the West Indies, Mona Campus.

The third article by Amenu-Kpodo, Rao and
Runcie is in the same vein. The idea of cooperation
is strongly rooted in the library profession. While the
chief reason for academic libraries to form consortia
has been to share existing physical resources, a new
trend is becoming evident or at least more
pronounced. Libraries are forming alliances for the
purpose of identifying and addressing common needs
arising from developments in information technology,
especially the growing importance of the Internet and
the World Wide Web. The article describes some
cooperative efforts of the libraries on the Mona
Campus of the University of the West Indies as well
as some national and cross campus ventures leading
up to the establishment of UWI Mona Campus
Information Network (UWI-MINET) as well as
developments in the network up to end of 2010.

Nadine Hunt’s report on digital archives
focuses on an “Inventory of Archival Holdings in
Jamaica,” which was a pilot project funded by the
Endangered Archives Programme (EAP) and Arcadia
group in the United Kingdom. This project aimed to
survey valuable historical collections by focusing on
the lives of enslaved Africans and free blacks in
Jamaica during the period 1655 to 1800 and to enable
researchers to access digital copies of these historical
documents. Documents covering 17th to 19* century
Jamaica are extremely valuable, because of the limits

placed on Africans and their descendants in recording
texts of their own choosing during the slavery period.

The penultimate article documents the
programme which the Jamaica Library Service and
LIAJA carried out during 2010-2011 as their
contribution to the advancement of literacy in
Jamaica. Branded the Learn to Read-Read to learn@
your library, it involved a number of activities aimed
at encouraging and improving reading.

The entire membership was saddened by the
sudden death of Leila Thomas just as the new year
began. A founder member of our association, she was
present at that historic meeting in Spanish Town in
1948, when the decision was taken to form an
association of librarians and persons interested in
library work - the Jamaica Library Association. John
Aaron’s tribute reminds us all of a life well spent in
the profession and the “bringer of light” remains an
inspiration to us all.

We wish to thank those institutions and
organizations who have given financial support by
paying for advertising space. Once again Emma
Williams of Emerald has stepped up to join our local
advertisers.

We wish also to thank all our reviewers who
made time to provide comments and
recommendations regarding papers submitted and to
all the members of the Research and Publications
Working Party and especially Margarette Pearce
and Judy Rao for their work with contributors.
Thanks to Cherry-Ann smart and Frances Salmon for
their help with two of the submissions.

To our contributors we say thanks for your
submissions without which there could be no
Bulletin. Now that this issue is behind us, we look
forward to your papers for the next publication.
Start working on them now!

boarte 0 Kenr

Evadne McLean

M Rao

Judy Rao
Editors






supported the building of this nation economically,
socially and educationally.

I am sure that we are aware of the strength
that is inherent in our profession. We are conscious
of the powerful impact that we can each have on
this Association. Tise confirms that

We can show that through libraries and
librarians there can be quantitative and qualitative
improvements in health issues, entrepreneurial
skills development, environmental protection,
poverty alleviation, literacy, respect for diversity
and all of the other issues that politicians and
others in decision making roles hold dear. In this
way we not only provide access to knowledge, but
we will also be able to demonstrate that libraries
and librarians are key to the political process and
national development. (Tise, 75th IFLA Congress
in Milan 2009)

Our part in the building of this nation has
been for the most part unnoticed. Therefore, it is
my desire that this 60 chapter will be our
advocacy chapter. This is going to take the effort of
all the members of this Association because as
Henry Ford stated, “Coming together is a
beginning, keeping together is progress, and
working together is success.“ This Association
needs all its members to give it life. We cannot
achieve our goals just by stating them- we have to
make them happen.

The @ Your Library Campaign and the
Read to Learn-Learn-to-Read @Your library
programmes that will be launched in March this
year will be the two main activities that will
require your participation for successful
implementation. In the first phase of the Read to
Learn-Learn-to-Read we intend to engage adults
and children in Kingston and St. Andrew in
continuous reading. This should motivate and
develop an on-going interest in reading so that they
will become consistent voluntary readers and life-
long learners. The skills that they will gain will
help to further develop this nation. While we are
accomplishing these objectives, LIAJA will
automatically be promoted as this programme will
be used as an advocacy tool.

As librarians one of our strengths lies in
our ability to conduct research. Therefore, another
important focus that I would like to put forward
this year is research to find a solution to a grave
problem that exists in this country. We all will
agree that this country has been plagued by
violence in communities and schools. This social
problem is impeding the successful development of
our nation and since we are nation builders

through the use of information, I believe that this
Association should partner with the Jamaica
Teachers Association to conduct research on “The
Impact of Well-Established Libraries on Social
Problems in Jamaica”. This partnership can
provide us with a fuller understanding of the
problem and produce practical recommendations.
This partnership will also strengthen our pursuit
in providing the evidence-based results to the
Ministry of Education which has the responsibility
for the school and public libraries in this country.

This is a critical time for libraries and
librarians to be involved in activities like these to
prove that they are a part of nation building. In
this period of recession I am sure that some
librarians have to prove why they need to keep
their libraries open. This happens because
members of the wider community do not
understand the role we play in providing service to
our clients. Therefore, let us all get involved in the
activities mentioned in order to take our advocacy
one step higher.

The executive members and I will endeavor
to conduct the business of the Association in a
professional and competent manner. We will
endorse and promote the mission, vision and
objectives of this Association as we plan and
execute the various activities that will highlight
our 60t anniversary. The executive members are
ready to move with confidence. We will not be
daunted by the challenges that are before us.

As your President for the 60* year, I pledge
to serve you faithfully. I will not rest on past
accomplishments of this Association; I will instead
keep my eyes on the challenges ahead and steer the
Committee in the right direction so that at the end
of the year you will be satisfied with our
performance.

Thank you and good evening!









Building: Innovation and Collaboration
across Borders” to guide my stewardship for
the year. Capacity building is often described as
complex and multifaceted. It relates not only to
the development of human resource through
training but it is linked to the processes that
strengthen the skills, abilities, procedures and
resources that an organization needs in order to
survive, adapt and thrive. Since Rome was not
built in one day, I will employ only a few
strategies during my tenure. These are:
(1) equitable access to information

(2) the re-branding of LIAJA
3) professional development
(4)  advocacy

I intend to embrace the ideology of equal
access to information for all. Ellen Tise,
President of the International Federation for
Library Association (IFLA), noted that libraries
are drivers for access to knowledge and they
have a fundamental role to play in enabling
access for all members of the community to
global knowledge resources, ideas and opinions.
She further noted that the library associations
are the key institutions that advocate on behalf
of the small libraries for equitable access to
information and improvement in services for
library users. The digital divide which plagues

developing nations has forced library
associations to form alliances to mitigate this
challenge.

It is also important that LIAJA be re-
branded for the 21% century. As such another
major activity will be the re-designing of our
website to make it more user friendly and
robust. Like Hummelshoj, I believe that the
development of services on library websites
should be given very high priority and be
considered as a continuous process parallel to
the development of the traditional services
(Hummelshoj, 2000). A Shift to a low cost,
content management system will facilitate more
interactive pages and easier and quicker
maintenance. This is a necessity in competitive
environments such as ours.

I will also seek to improve the research
capacity of the members. Building research
capacity can be defined as the ongoing process of
empowering individuals, institutions,
organizations (Lansang & Dennis). Attempts
will be made to create partnerships with leading
ICT and information institutions both locally
and abroad to facilitate training in research,
writing, publishing and technological skills.

The issue of ‘our image’ continues to
plague our profession. Professional discourse
reveals that there is generally a lack of
awareness of the role of librarians. This may be
as a result of the changes enumerated earlier.
There is a lack of knowledge as to what we do
and how libraries may support nation building.
I have a college-educated friend who once asked
if it takes a university degree to become a
librarian. The LIAJA-America Library
Association @ your library Campaign will
continue for at least another year and through
this campaign we hope to portray our ‘image’
positively and create a greater awareness of the
Association’s mission and the role of librarians.
But do not matter the superficial name change,
or the fancy public awareness campaign, it is the
high quality work and services that will create
that new image which we desire.

Colleagues, it is important that the
executive hears your comments and suggestions
— get connected on LIAJA Google group. We will
also take your comments through letters and
any other way convenient to you. I promise that
each one will be presented to the committee so
that the Association can move in the right
direction for 2011 - 2015.

A thought from Leslie Burger, former
President of the American Library Association,
inspires me to move beyond mediocre in
everything I do. She said “innovation, creativity,
the willingness to take risks, the bravery to learn
from failure, trusting your colleagues and your
users, and the ability to embrace change and
possibility (as opposed to regressing out of fear
and anxiety) will be key to transformation.”
Ladies and gentlemen, I will be guided by these
words during my presidential year and I hope
you will too so that together we can accomplish
our personal and professional goals. Thanks
again for giving me the opportunity to serve you.
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must be prepared to deliver or distribute content and
services utilizing the modern applications and media
that users are sharing and consuming. These media
include online photos, bookmarks and videos, many
of which are shared through SNS such as Facebook
and MySpace. Francoeur also suggests that librarians
can further utilize SNS to distribute new media such
as screen casts and screen shots (Slide 17). He also
sees the opportunity for SNS to be used to provide
reference answers through the posting of online
videos or screencasts on video sharing sites, or screen
shots on image sharing sites. Users may then share
the information with others and librarians can re-use
the content (Slide 17). This ability of SNS to allow
users to share content makes it possible for librarians
to utilize them to provide information or document
delivery services and even for reference services.

Professional Collaboration

Even if librarians do not utilize SNS to share services
with library users, they can still benefit from SNS.
According to the IFLA Digital Reference Guidelines,
“the online environment is uniquely suited to
consortial models of work and to the development of
shared resources.” These guidelines recommend that
librarians use the online environment to network and
share library resources and expertise. Through SNS,
librarians can network with other librarians to
deliver improved and expanded reference services.
Thus reference services are not confined to one
library or one librarian, but span several libraries and
several librarians. Stephens provides the example of
librarians at the Nebraska Library Commission
(NLC) using Twitter to get answers for their
reference questions. He lists four samples of NLC
reference questions on Twitter.

Methodology

The researcher’s recognition of the potential of SNS
for sharing and distributing content and the lack of
literature on their use in the Caribbean prompted
him to undertake a qualitative study to ascertain
whether Caribbean libraries are currently providing
a Facebook presence for users.

Since there is no published listing of
Caribbean libraries using Facebook, this study had to
be exploratory. The researcher, by participating and
browsing Facebook, discovered the libraries using the
site. However, the primary way to discover whether
Caribbean libraries are using Facebook is through the
referrals of Caribbean librarians. This researcher was
also able to locate these libraries through the use of
Facebook search features.

To discover the libraries with Facebook
accounts, the researcher must first identify the
librarians on Facebook. To do this, this researcher
was able to attempt snowballing by ‘friendship
requests’ to known Caribbean librarians, whose list
of ‘friends’ lead to other Caribbean librarians. By
browsing their information, the researcher was able
to find the groups to which particular librarians
belonged and the pages of which they were fans.
Often librarians will invite their friends to join a
particular relevant library group or to become a ‘fan’
of a particular library page. This is one of the primary
ways of discovering Caribbean library pages.

Another method of discovering Caribbean
library pages is to use the search feature provided by
Facebook. However, this does not allow for the
refinement to which librarians are accustomed from
their use of online databases and library catalogues.
In fact, Scale’s study found that the search feature of
Facebook is disappointing for finding the unknown
(551). According to him, the Facebook search feature
uses a free text approach that produces far too many
irrelevant results with few and unsophisticated
means of refining or narrowing the results (551).

Despite the difficulties, the researcher
discovered libraries in the region on Facebook. He
then sought to analyse their activities according to
the following research questions:

1. For what purposes are Caribbean libraries using

Facebook?

2. Are Caribbean librarians using Facebook for
networking?

Data

The researcher found four national libraries, one
school library, one university library and two public
libraries using Facebook. A number of professional
discussion groups including Digital Library of the
Caribbean, (dLLOC), Caribbean NextGen Librarians,
Young Librarians in Jamaica, Barbados Association
of Record & Information Management (BARIM) and
Library and Information Association of Jamaica
(LIAJA), CiberNotas-ACRUIL-CyberNotes were also
found. These indicate that Caribbean libraries and
librarians are seeking to utilize social networking
services to impact library services. In all, 16
observations were recorded.

The researcher also discovered that the
libraries used the ‘pages’ feature of Facebook to
advertise events, host digital exhibitions and
promote collections among other things. At the same
time the librarians were observed using the ‘groups’
feature for networking. These uses of Facebook by the
libraries and librarians will be described in more
detail later.















Conclusion

Caribbean libraries are using Facebook to market
their services and perhaps reach the new generation
of library users. However, little is being done to use it
to connect with peers, professional colleagues and to
collaborate in professional learning networks so that
they can maximize the benefits to be derived from
these activities. Failure to do this may be due to
cultural attitudes that need to be explored in future
research. It is hoped that this paper has begun that
process and will provide inspiration for others in the
region to utilize Facebook to provide services relevant
to 21% century library users and share information
with professional colleagues from the region.
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A Book Repair Programme: A Practical Solution to
Damaged Items and Tighter Budgets

Dunstan Newman
Preservation and Conservation Librarian,
The University of the West Indies, Mona

Introduction

Declining budgetary allocations to libraries have
forced administrators to explore creative ways to
survive. Since a significant portion of a library’s
budget is allocated to purchasing new or
replacing existing materials, an ‘approach
adopted by libraries in both developed and
developing countries is to focus on preserving
their collections. One strategy that has been
employed is to establish an in-house book repair
programme in conjunction with measures to
reduce damage to the collections.

This article provides insights into the
factors that can cause items to become damaged
and provides solutions that can be implemented,
in conjunction with a book repair programme, to
reduce the incidences of damaged items. It also
describes the establishment and development of
an in-house book repair programme at the
Library of The University of the West Indies,
Mona Campus.

Literature Review
The author found several articles on the subject
of book repair in libraries, but only a few of these
deal with establishing a formal programme.
Heather C. Kaufman’s presentation at the ALA
Annual Conference in 2004 outlines the
objectives of a book repair programme making
the connection with preservation efforts. She
defines book repair and the type of repairs that
can be classified as basic. Similar views are
expressed in the report of the first Practical
Preservation Workshop held June 17-28, 1985 at
the Rochester Institute of Technology.
Kaufman defines book repair as “a set of
basic mending activities used to address
problems caused by use, age, poor storage
conditions or inherently problematic materials
and/or structure” (2). Doyle refers to the
Association of Research Libraries’ definition of
a minor repair that is “any repair that takes 15

minutes or less to complete” (1). Kaufman also
provides insight into issues to be considered
when selecting persons for training; the tools
required for a repair programme; and the skills
the participants in such programmes should be
expected to acquire such as the ability to identify,
evaluate and sort damaged items.

Nainis and Milevski highlight book repair
as part of an overall preservation programme.
They discuss the problems experienced by
Georgetown University Law Library in relation
to damaged items and concluded that its
situation is not unique. Every type of library
with an active user population, from the largest
academic to the smallest public library,
encounters similar problems (1).The authors
also discuss, in detail, the advantages of a repair
programme as one component of the library’s
preservation programme, and offer a number of
solutions to curtail the problems associated with
damaged items, such as detached pages, frayed
corners, ripped spines, sagging text blocks,
careless use and poor quality binding. Some
solutions offered are commercial binding, a
repair and treatment programme, staff and user
education, reformatting, environmental control
and disaster prevention and planning. By
adopting any one or a combination of these
preservation components, items can be kept in
better condition, thus reducing the numbers of
damaged items that need repair.

The literature on book repair makes the
distinction between performing repairs on items
in a general collection and those in special or
archival collections. Only trained conservators,
conservation technicians, or experienced binders
should perform repairs on special or archival
collections. The Dartmouth College Preservation
Services states that, “in-house book repair is
appropriate for general collections materials not
needing complete rebinding by a commercial
binder.”



Baird argues that, “in house book repair
is one of the least effective and most inefficient
forms of preservation, and yet it continues to be
very popular” (561). He further states that “book
repair can serve an extremely important role in
a library’s overall preservation program, but
only if repair staff are trained and properly
equipped to perform repairs correctly and
efficiently” (51). He, like other authors such as
Kaufman (2004), Nainis and Milevski (1987) and
Higginbotham and Wild (2001), considers book
repair to be one of the components of
preservation management or a preservation
strategy in libraries. Dartmouth Preservation
Services, states that, “in-house book repair
should not be seen as a solution to book
damage.”

Persons should be trained not only to
repair books but also to evaluate damaged
materials to determine, based on the library’s
collection and preservation development policy,
the most appropriate and economical treatment
options. In any library, there will always be some
items that are beyond repair and will need to be
either discarded, replaced or rebound.
Higginbotham and Wild pose several questions
which should be considered when selecting
items for repair, rebinding or an alternative
approach:

e Is this volume still relevant to the
library’s collection?

e Is the paper good enough to withstand
rebinding?

e Does the volume posses artifactual value?

e Is the damage such that repair is more
economical than rebinding or replacing
the volume? (55)

An important component of a book repair
programme is a manual. Internet searches using
the terms “simple book repair manual” and
“book repair manual” produced a number of
results, the most relevant being those from
university libraries that have preservation
websites. Gaylord and Brodart, both suppliers of
library furnishings and materials, also have book
repair manuals that can be down loaded for
reference. The contents of these manuals
generally cover: the structure and parts of a
book, the material, tools and equipment required

to effect repairs, the types of materials that can
be repaired, a step-by-step approach to the repair
process, advice about setting up a work area and
a glossary. Examples of detailed manuals can be
accessed at: Ohio Preservation Council (Basic
Book Repair), Brodart Library Supplies and
Furnishing (A Simplified Step by Step Guide
Book Repair and Protection), Dartmouth College
Library (A Simple Book Repair Manual).
Gaylord has two manuals, Simple Techniques for
Maintenance and Repair of Books, first
published in 1996 and republished in 2007, and
Simple Techniques for the Maintenance and
Repair of Books for School and Public Libraries
which was published in 1996.

In developed countries, like the US, one
or two day book repair workshops with varying
degrees of focus are held frequently. In addition,
the majority of their libraries would have well
established preservation programmes, which
include a book repair component. On the other
hand, developing countries often lack
comprehensive preservation management
programmes and therefore they have a limited
number of established and organised book repair
programmes. In the Caribbean, book repair
workshops were nonexistent until recently.
Therefore in countries that can least afford it,
untrained persons have been attempting repairs
and in the process causing more damage to the
items. The damage does not occur froh, their
techniques alone, but sometime from the
materials used in the repair process.

Setting up a Book Repair Programme

The authorities on preservation and
conservation strongly recommended that library
administrators should take the initiative to
implement an in-house book repair programme
for their institutions and encourage or sponsor
their staff to attend book repair workshops or to
be proactive by approaching institutions with
binders or binderies for training. For any
effective book repair programme it is highly
recommended that the participants are trained
to perform a number of treatment options, to
perform the appropriate technique as well as
when not to undertake any repair on the item. If
this concept is not understood then the cost of
repair i.e. labour and material will out weighing
the value of the item.



Milevski argues that without access to
proper training, libraries cannot hope to make
the transition from destructive or ineffective
practices to conservationally sound repairs. It is
important therefore that the factors that can
cause damage to items in libraries are recognized
and fully understood. These factors can be
divided into three broad areas:

1. Care and handling
2. Environmental factors
3. Human factors

The design and implementation of
preventative measures in each of these areas will
reduce the volume of damaged items needing
repair. Examples of such measures include:
providing training for staff and patrons in the
proper care and handling of library materials
including how to photocopy without causing

damage; addressing the issues of light and .

temperature levels and pest and humidity
control.
Other issues to be considered include:

1. Heavy circulated items become damaged
quickly.

2. Tightly packed shelves and inappropriate
shelving procedures cause damage to
book spines and sagging text blocks.

3. The quality and nature of the material of
the item, for example, hewsprint becomes
damaged quicker than most other
printed material; it becomes yellow and
brittle.

The rationale for establishing a book
repair programme is:

1. Many libraries, particularly those in
developing countries, are unable to send
damaged items to commercial binders for
repair or rebinding due to financial
constraints.

2. Many libraries do not have their own
bindery and those that do usually have a
large volume of material to be rebound
and repaired, hence the need to establish
a programme for basic repair to be
undertaken by persons other than the
bindery staff.

3. It can perform some of the core functions
of a bindery and is significantly cheaper
to establish and maintain.

4. It facilitates the repair of items needed
urgently by library clients and of other
items that are on the shelves in need of
repair.

5. It improves the appearance of the
collection which sends a positive message
to library clients and in turn promotes
good care and handling. as well as good
book preservation practices.

6. It promotes good preservation practices
which extend the lifespan of items.

For those wishing to establish a book
repair programme, Dartmouth College Library
offers the following guiding principles:

Reversibility: Any treatment applied to
a book should be reversible, that is it can
be undone easily at a later date. If only
the equipment, supplies, and techniques
outlined in this manual are wused,
reversibility should not be a problem. In
reality, only enclosure of the book (as in
boxing) is truly reversible.

Do No Harm: This is a corollary

to reversibility. If a repair seems

difficult or you think you do not

have the skill to complete the

repair, set the book aside.

Expediency: Almost any non-brittle

book can be repaired, given enough time

and the proper equipment. Simple book
repair implies that the repair will not
take hours or days of staff time. As you
become more comfortable with simple
book repair, the decision to repair in-

house versus sending the book to a

commercial bindery will be easier to

make.

Requirements:
The order of pages must be preserved
regardless of the repair or reformat.
Books must have a protective cover to the
pages. (Dartmouth College Library.
“Guiding Principles”)
In addition Dartmouth College offer the
following general guidelines:

1. Keep your repair tools in good repair,
clean and well-sharpened.
2. Keep the work area clean. After






Persons performing repairs must
have had some training e.g. by
attending workshops or being placed
under the supervision of a trained
binder.

A designated work area should be
established that is large enough to
ensure that the necessary activities
can be performed  without
interference from other staff
members or other library functions.
It is recommended that this area be
near to the circulation area.

A storage area should be identified for
the safe keeping of supplies and
material and a staff member assigned
the responsibility for the supplies and
maintaining an inventory of the
stock. Some of the basic supplies
required are: archival quality repair
tape, awls, bone folders, a book press,
cutting boards, knitting needles,
sewing needles, linen thread, surgical
gloves, archival paste, rulers, wax
paper, paste brushes, hand towel,
scalpels, and plastic erasers.

Persons in charge of the programme
should have knowledge of both local
and international reputable
suppliers.

Prevéntative measures, for example,
good care and handling practices and
user and staff education, should be
incorporated into the overall
programme. Patrons should be
encouraged to bring damaged items
to the attention of library staff so that
repairs can be made before the
damage becomes extensive.

A close relationship with circulation
staff should be established. They
should be trained so that they can
assist in identifying different types of
damaged items. In addition it may be
useful to scan the stacks, and confer
with colleagues from other sections of
the library. These efforts will allow
damaged items to be identified at an
early stage.

Repairing items when they are

slightly damaged, for example,
inserting a loose page, affixing a
detached paperback cover, and
repairing a torn page, will be more
economical both in labour and
material cost.

9. Items should be sorted into categories
requiring similar actions, similar
types of repairs can be undertaken
together, items to be sent for
commercial binding and those that
should be discarded as they are too
brittle to be repaired. As persons
become more competent in the repair
techniques, they will be able to
diagnose the order in which repairs
should be undertaken. The process
will therefore become more
economical and efficient.

10. Establish and maintain quality
control of the output. Items should
be clean, neat, and have been
repaired using the most appropriate
technique. Good record keeping of the
types of repairs done is also required
as the record will help library
administrators to make decisions
about the programme.

11. The transfer of training is always a
necessity. Once the current staff
member is competent, commence
training of other staff members.
Don’t wait until the current staff has
been promoted, transferred, or has
resigned. This approach is one of the
keys to the continued success and
survival of your programme.

Conclusion

As a consequence of the global financial crisis,
many libraries worldwide will continue to
experience reduction in the budget allocations as
aresult of cost saving initiatives by their parent
organizations. As such, a library’s challenge to
purchase new, as well as to replace and to repair
damaged items will become more acute. This
paper suggests a book repair programme as a
practical approach to alleviating this problem.
The initial financial outlay may be high but in
time there will be many visible benefits in the



areas of service, collection appearance and cost.
The libraries at The University of the West
Indies, Mona Campus, and at Dartmouth College
in the United States provide models for book
repair programmes that other libraries,
regardless of size, can adopt. Their success
hinges on the support in terms of finance,
human resources and adequate facilities which
is given by each library administration. The
Mona Library in particular boasts an effective
book repair programme which is extending the
life of its various collections and thus access to
its users.
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TOWARDS A CENTRALIZED UWI, MONA INFORMATION NETWORK
(UWI-MINET)

Norma Amenu-Kpodo', Judith Rao?, Rosemarie Runcie *

a multi-campus regional wuniversity

serving the countries of the
Commonwealth Caribbean often referred to as
the English-speaking Caribbean. It began as a
College of the University of London with the
Mona Campus in Jamaica in 1948 and achieved
full university status in 1962. The Imperial
College of Tropical Agriculture in Trinidad was
converted into the St. Augustine Campus in
1961 and, in 1963, a third campus was
established at Cave Hill in Barbados. In 2008,
the University expanded to four campuses with
the advent of the Open Campus which offers
multi-mode teaching and learning services
through 42 virtual and physical site locations in
16 countries across the region. In Jamaica a
second UWI campus, Western Jamaica Campus,
located in Montego Bay, was opened in 2007 to
serve the western end of the island.

Each campus has its own Campus
Librarian one of whom is selected to serve also as
the University Librarian. On the Mona Campus
the term “the university library” is used to refer
to the Main Library, its science and medical
branch libraries, which were opened in 1973, the
Western Jamaica Campus branch library, opened
in 2008, and will also include the Law Faculty
branch library, scheduled to be opened in
October 2010. (The law branch library had its
“soft” opening in March, 2011). There are in
addition a number of smaller
libraries/documentation centres on and around
the campus which function more or less
autonomously and in various relationships with
the campus /university administration. The
collections and services of the university library
are available to all students and staff while those
of the smaller libraries are usually restricted to
a particular set of users. Historically the
professional staff of the various libraries has
cooperated with each other informally and, from
time to time, they have worked more closely at
the institutional level on specific projects. In this
paper we describe some of these cooperative

The University of the West Indies (UWI) is

efforts on the Mona Campus as well as some
national and cross campus ventures leading up
to the establishment of UWI Mona Campus
Information Network (UWI-MINET) as well as
developments in the network up to end of 2010.

General Background

The idea of cooperation is strongly rooted in the
library profession. (Straw 275) and its purpose
has been summarized by Allen as providing
“better, faster, easier access to more” (qtd. in
Shreeves 377). The structures set up to facilitate
co-operation are referred to by various names,
for example, federations, consortia, networks.
Networks in a library setting refer to
interconnected systems which consist normally
of complimentary or supportive units sharing
information or services as the structures and
connections demand. The connections may vary
from very informal to highly formal. Bolt makes
the following differentiations:

e Cooperation is an informal relationship
that exists without any commonly
defined mission, structure, or planning
effort required. Information is shared as
it is needed and authority ids retained by
each organization so not much risk is
involved for the individual organization.
Resources are separate as are any
rewards that may accrue.

e Coordination involves slightly more
formal relationships. Usually there are
compatible missions, and some planning
and division of roles is required.
Communication channels are
established. Authority still rest with the
individual organizations, but there may
be some risk on specified projects where
resources are invested. Resources are
available to participants, and rewards are
mutually acknowledged.






consult with public services staff to
estimate how many simultaneous users
will be needed, and work with
automation staff to assure access is
indeed limited to that number. (400)

But as Webster points out while technology
presents libraries with many new challenges, it
also provides collaborative tools to address these
challenges. Shared online services in libraries
have grown in step with increases in bandwidth
and network reliability. We now take for granted
network communication, universally available e-
mail, listservs, RSS news feeds, blogs and wikis.
The use of these communication tools to focus
the efforts of diverse groups is a central feature
of the current advancement of library services
through shared technologies. (383)

Jamaican Background

One of the earliest examples of cooperation in
Jamaica, described by Jordan as “interesting and
unusual” (Jordon “Co-operation” 4) was the
joint establishment, in May 1949, and operation
by the University College and the Jamaica
Library Service of a bindery. The partnership
was terminated at the end of March 1959 “with
the same goodwill on both sides as had
characterized its commencement and
continuance” because:

The steady growth of the College Library
and the dramatic expansion of the
Jamaica Library Service had created a
situation in which the needs of neither
could properly be satisfied without some
radical reorganization of the Bindery to
deal with what were progressively
disparate requirements. (University of
the West Indies. Report of the Librarian
1958-59)

Another early example is referred to in the1949-

50 report of the Campus Librarian:
The Director of the Island Medical
Services (Jamaica) has agreed to deposit
in the University College library the
medical journals taken currently by the
Services, with the proviso that the latest
issue of each journal will be retained by
Services until superseded. A number of
back issues have already been deposited.

The University College will, in return,
allow members of the Island Medical
Services to use the library and to borrow
journals related to the medical and
related sciences.

Attempts to formalize coordination and
resource sharing in Jamaica began in the 1970s
and have been well documented in several
writings by Aarons, Douglas, Ferguson, Hudson,
Lampart and others during the period 1970 to
2009 on the history and development of a
National Information System (NATIS), the
National Council on Libraries, Archives and
Documentation Services (NACOLADS) and the
National Council on Libraries, Archives and
Information Systems (NACOLAIS).

The seminal document in this history, the
Plan for a National Documentation, Information
and Library System for Jamaica has several
sections dealing with UWI libraries and
specifically with the role of the University
Library as co-ordinator of the libraries on
campus. Furthermore this coordination seems to
be seen as a precursor to their effective
participation in the larger network. In that
document it was proposed that the national
organizational framework would be made up of
five networks some of which were already
established but would need effective further
development while some would have to be
initiated. The five networks were:

(a) The National Library of Jamaica

(b) The Jamaica Library Service

(c) The University of the West Indies
Library, Mona, will coordinate the
collection of the main library and all
other special and departmental
libraries located on campus and
maintain a union catalogue of their
holdings

) The Jamaica Archives

(e) The College of Arts, Science and
Technology (CAST) (National Council
Plan 11)

The role of the University Library is
referred to further in the Plan in the Report of
Working Party No. 7 Libraries of The University
of the West Indies:



The fact that the Mona libraries form
part of a regional university does not in
principle conflict @ with  their
participation in a national system for
Jamaica. In fact, they have from the start
formed part of such a system, in so far as
they have extended facilities, where
possible, to the public and private sectors
as well as to individuals outside the
campus. (original emphasis)

It should be clear therefore that the
Mona libraries have much to contribute
to a co-ordinated national system of
libraries. As a first step in that direction
the campus libraries themselves need to
be co-ordinated so as to avoid
unnecessary duplication of acquisitions
and processing and so as to provide the
most ample services and meet the most
varied needs possible. (National Council
Plan 65)

Ten years later the Second Plan for a
National Documentation, Information and
Library System for Jamaica 1987 evaluated what
had been achieved and reassessed the way
forward especially in the light of developments
in the computer and telecommunications
technologies. Its findings listed the achievements
of UWI which will be discussed later. Among its
principal recommendations is:

Three central bibliographic data base
systems should be created, each serving the
purpose and within the control of the parent
organization

(a) National Library of Jamaica Central
Data Base System

(b) Jamaica Library Service
Central System

(9] The University of the West Indies
Central System should be encouraged
to persue the recommendations of by
their Consultant, that software
packages, for example the Integrated
Set of Information Systems (ISIS), be
mounted on the computer
configuration at the Mona Campus,
UWI

(JLS)

The University had engaged a
consultant, James E. Rush Associates, to advise
it on the introduction of automation into the
libraries across campuses and what the
consultant actually recommended in his final
report (1982) was two software packages, VTLS
(then Virginia Tech Library System now
Visionary Technology in Library Solutions) for
cataloguing, acquisitions, serials control and
circulation control and the “UNESCO ISIS”
software for on-line catalogue access, indexing
and reference functions. They suggested that
“every effort should be made to secure the use of
ISIS” which seems to be a package they had only
just become familiar with because they made no
mention of it in their preliminary considerations.

The objectives of the network system are
listed in the Second Plan as:

(a) to make the most effective use of
existing resources - human, financial
and material;

(b) to co-ordinate planning for future
expansion including the systematic
development of each participating
unit;

(9] to facilitate the sharing of resources;

) to improve services to users.

Twenty years after the Second Plan, in
2007, a conference “Libraries Networking for
National Development” was held with the
objective of fostering a re-commitment of the
focal point libraries to further development of
the network. The recommitment was to be
symbolised in the Signing of a Memorandum of
Understanding by the network focal point
libraries.

At that conference the Mona Campus
Librarian, listed as her first priority “to
strengthen the University Libraries network to
better position it for participation in the national
information network.” While the conference
does not seem to have been as effective
nationally as had been hoped — the
memorandum remains unsigned and the
coordination is not yet at a level at which the
national information system can be said to be
vibrant, it did trigger thought and more
importantly, action on campus.






Campus Cooperation
An early example of cooperation on campus is
referred to in the 1959-60 Report on the Library:

With the willing concurrence of the
Director of the Institute of Social and
Economic Research, one of the Library’s
cataloguers was seconded to that
Institute for the entire year to reclassify
and catalogue its library so as to bring it
into line with the main library in order
that the resources of both should be
equally available to the new Faculty of
Social Sciences.

But in the 1974-75 Report on the
Libraries in an appendix, “Report to Senate of
the University Library Committee (S.P1, 1975
Appendix VII)”, one senses some tension arising
from the inherent conflict between central
control and the desire of departments, under
whatever guise (prestige, service to users), to
create their own libraries:

Control of books purchased from library
funds

The Committee noted with concern that
the dissipation of resources was
inevitable if, in contravention of the
Library Regulations, departments
bought from University funds, or
accepted gifts from outside bodies, books
or other library materials of which the
University Librarian or his delegated
officer is unaware.

The Committee also noted the apparent
ease with which the Library’s interest in
a new department could be set aside by
the simple expedient of using newer
terminology, e.g. learning resource
centre, documentation centre or
information retrieval service to suggest
that the Library ought not to be involved
if the information is recorded in non-book
form. (3-4)

The library regulation referred to above reads:
All books purchased from University
funds or given to the University or its
Departments shall form part of the

University Library and shall be recorded
in the catalogue of the University
Library.

The Library of the University of the West
Indies shall be under the direction of the
Librarian. He shall be responsible for the
administration of all library funds and
for this purpose shall maintain all
necessary accounts and records. He shall
authorize the purchase of all books,
periodicals, and other material.

In 1978 the Markuson Report, which
addressed the feasibility of a unified system for
the libraries of UWI, pointed to:

[T]he extreme decentralization of library
and information resources available
within the UWI System. Not only is there
decentralization of those resources under
library control, but there is also a sizeable
bibliographic resource dispersed among
colleges, institutes, and departments,
and, in general, not under bibliographic
control. Thus, a researcher, faculty
member, or student would be hard
pressed to find all relevant resource, even
though they might be available locally,
(I1.1)

The report listed the disadvantages of
decentralization as:
e Cost per access is very high
® Duplication of resources reduces the
buying power of the University
e User access to total resources is impeded
or impossible
e Service potential is low and
e Bibliographic access, when provided, is at
a higher unit cost
In addition, since each separate collection
requires some staff time and effort, personnel
costs are probably high for quality of service
rendered and hours of access to materials is
limited unless additional staff is provided.
The findings of the Second Plan listed
the achievements of UWI as:
i) Compilation of:
(a) a union catalogue of monograph
holdings of the libraries on the



Mona Campus

(b) a computerized union list of
serials

(c) a check-list of abstracting and
indexing publications in the social
sciences

(d) a computerized indexing service
for Caribbean medical literature

ii) Feasibility study on the automation of
library processes and services on its three
campuses

iii) With technical assistance from the
European Economic Community (EEC)
and the United States Agency for
International Development (USAID), the
establishment of the Institute of Social
and Economic Research (ISER), of a
Documentation and Data Centre for:

(a) the building of core collections of
published and unpublished
monographs on development
issues in Latin America and the
Caribbean;

(b) the creation of computerized
indexes to:

- Social and Economic Studies

- Research in the Caribbean
region;

- Source documents repatriated
from the Public Records
Office, London. '

iv) Development of an improved information
storage and retrieval as well as document
delivery services to the region by the
library of the Caribbean Food and
Nutrition Institute (CFNI).

The union catalogue was compiled by
participating libraries sending catalogue cards to
the Main Library. The union list of serials -
Serials in the Libraries on the UWI Mona
Campus, Jamaica was compiled in 1983. It
included the titles of serials in the Main Library,
the Science and Medical Branch Libraries and
eight other libraries/documentation centres. The
1989 Supplement included new titles added since
the initial publication as well as all titles in the

Institute of Social and Economic Research
(ISER) Documentation Centre and in the
Medical Library.

The computerized indexing service for
Caribbean medical literature led to the
publication of Medical Caribbeana (1988). The
database became the basis for the MEDCARIB
network project established in 1990 as a sub-
regional network within the Latin American and
Caribbean Health Information System
(BIREME) to strengthen the health information
system in the English-speaking Caribbean
countries. The Medical Library became regional
coordinating centre of the MEDCARIB network
and by 1995 the network had expanded to
include 16 English-speaking countries and
Suriname. The database became available on CD
Rom in 1995 and via the Internet in 1997. The
MEDCARIB network also became the model for
similar projects such as the Caribbean Disaster
Information Network (CARDIN) established in
1999 with the Science Branch Library as the
focal point.

The 1994/95 Departmental Reports
recorded that the Library was able to provide
two links to the Internet for public access. In
Jamaica and other developing countries the
majority of students are unable to provide
internet access for themselves. Recognising a
need, the library has sought to increase the
number of computers available to students and
to extend its opening hours. A landmark in this
process was the opening of the library with
(almost) full service for 22 hours a day, seven
days a week beginning in 2007.

Using technology to advantage was a
main factor in developing and strengthening
cooperative activities on campus. The Library
has its own Systems Section but has been
enabled in its efforts at collaboration and
cooperation by the Campus’ central information
technology provider, MITS (Mona Information
Technology Services). MITS has also been
helpful in providing additional technical
expertise in one of the major cooperative efforts
on Campus -the Mona Online Research
Database (MORD). In 1998 the Library began to
collect the publications of academics and
administrators from all departments. Initially
this was done to produce a bibliography in print
format and three such volumes have appeared






The meeting was addressed by the Campus
Principal who gave strong support to the
venture. The diagram, which attempted to show
the coverage of each library and its relationship
to the university administration, presented at
the meeting was later refined and appeared in
his annual report for 2008/2009.

The objectives of the network as set out in the
draft constitution are to:

e Maximize the potential of member units
to provide quality online and traditional
information resources and services in
support of teaching, learning and
research.

e Share resources and expertise in a
manner that strengthens the capacity of
all to deliver quality information services
and, where possible, reduces costs.

e Facilitate the availability of and wide
access to information through the use of
current technology

e Train and develop staff of member
libraries in new and emerging areas of
library engagement

e Participate actively in the National
Integrated Library and Information
Network (JAMLIN) formerly known as
NATIS.

These objectives, when set, focused on
resource sharing, improvements to services and
staff development; we were, as the “where
possible’ indicates, less optimistic about
significantly reducing costs. We shared the view
expressed by Poland:

Generally, the purpose of centralizing
management of libraries is to conserve
financial resources. While its important
to watch for economies of scale, without
combining the libraries in the same
physical structure, cost saving may not
be a realistic primary goal. A more
reasonable and achievable goal is to
improve patron services and to provide
better quality of work life for staff.
(Poland)

We believed that any effort to combine
libraries would be met by strong resistance.
However, since the establishment of the
network, three libraries/documentation centres
have closed or are in the process of closing and
their collections, after weeding, and services will
be integrated with those of another library on
campus. The SPEC Kit on Branch Libraries and
Discrete Collections reports that:

Branch libraries are considered a source

of pride and status for a department or

school, but they require resources — most

notably space- that outpace a

department’s ability to provide them,

both on an ongoing basis and in an
attempt to meet increasing demands.

(Croneis 11)

While two departments cited the need for
space among the reasons for closure of their
libraries, cost saving was also identified as a
benefit to all three. The funds allocated to the
University of the West Indies by the government
of Jamaica have recently been reduced
drastically and consequently all
sections/department have been asked to reduce
their costs. The financial crisis is further
compounded by the exchange rate. Additionally
these small departmental libraries were still
operating in a print environment. The School of
Nursing in particular recognized that it did not
have the financial resources to upgrade its
facilities and staff in order to provide the services
expected in a modern library while one of the
departmental libraries, which had professional
librarians felt that its inability to upgrade was
adversely  affecting their  professional
development. It should be noted that although
the closure of these libraries will result in cost
savings for the departments some of these costs,
such as those for cataloguing, reference and
information literacy services, will actually be
transferred to the Main Library at a time when
it also has been asked to cut its budget.

The other major development since the
establishment of the network strengthens
resource sharing. The Library of the Department
of Library and Information Studies (DLIS) and
the Documentation Centre of Mona School of
Business (MSB) have decided to abandon their



old systems, In Magic and Win ISIS respectively,
and join the Main Library in ALEPH. Other
libraries on campus have expressed a similar
interest. DLIS served as a sort of pilot project
since preliminary work began on that collection
in May 2009 and it was initially estimated that
the exercise would be completed by December
2009.

The Heads of the Systems and
Cataloguing Sections in the Main Library met
with the DLIS librarian to discuss and prioritize
the kinds of items to be added to the catalogue
and the configuration and parameter
requirements. A plan of action was then
formulated and the cost, including charges for
configuring the system, and providing barcodes
and barcode readers was estimated.

DLIS estimated its total collection to be
5000 items and its various collections were
prioritized as follows: reserved book collection
(RBC) books and periodicals; research papers
/Caribbean studies; children’s literature; open
shelf books; open shelf periodicals; library
literature/vertical files and electronic resources.
A spreadsheet with the bibliographic details for
each item listed was generated by DLIS and
indicated which items was already in the
Library’s OPAC. Members of DLIS staff were
trained in the functions of the cataloguing GUI
and searching Z39.50.A significant amount of
duplication was found - more than 80% the RBC
titles were already in the Main Library’s OPAC.
The conversion of the children’s literature
collection proved more time consuming as it is
much larger than the RBC collection and very
few of the titles were already in the catalogue.
To date all RBC items and Masters in Library
Science (MLS) research papers and most of the
children’s literature collection have been
completed. The same procedure, with some
modifications, was followed for the Mona School
of Business (MSB) collection. This collection of
approximately 800 items includes RBC
collection, open shelf books and periodicals and
some technical papers. More than half (57%) of
the RBC collection was already in the Main
Library.

Future Plans and Possibilities
The concept of resource sharing on the Mona
Campus could be expanded to include:

e A concerted effort to move from

predominantly print to essentially
electronic collections - to become a
virtual library - thereby ensuring access
while minimizing duplication. Apart from
electronic databases, serials and books
already acquired, the Library’s
digitization programme, which already
has the human resource capacity, will
need to be expanded to include a
laboratory.
Centralized acquisitions particularly of
electronic resources as benefits gained
from Mona’s participation in the regional
UWI network will filter down to the
campus level.

o C(Centralized management of electronic
resources (e-books and serials, databases
and reference services, e-books and
licensing agreements).

o Centralized -cataloguing, particularly
original cataloguing, for UWI-MINET
libraries as part of network activities and
for libraries in Jamaica using LC for
income generating purposes.

e Centralized conservation and
preservation services utilizing the Main
Library’s expertise and building
partnership with the University Archives
and the National Library of Jamaica.

e On-going training to keep network
members at the cutting edge of their
profession and to enrich job satisfaction.

e Strengthened network communication
through the blog which will circulate
information about latest developments,
encourage feedback from users and, for
the moment, to serve as a repository for
network documentation.

® Outreach services in Information
Literacy to schools as a means of
contributing to learner readiness for new
entrants to the university.

Conclusion

According to Roitberg:
The old debate between centralization
and decentralization is now definitely
weighted in the favour of centralization.



In the age of virtual information there is
no meaning to the physical location of the
information, but there are great
advantages, financial and bibliographic to
unifying and incorporating distributed
systems. (5)

And while it may have been true in the past, our
recent experience does not support Roitberg’s
further point:

The problem of decentralization is usually
an institutional problem. While libraries
are ready to cooperate on a national or
regional level, they find it much more
difficult to do so on an institutional level.

(5)

Some barriers to resource sharing, such
as long standing alliances, remain. For example
the Norman Manley Law School, which is
situated about 200 yards from the Main Library
but is not part of the university, subscribes to
some of the same electronic resources as the
Main Library through an arrangement with the
other Councils for Legal Education situated in
islands of Trinidad and the Bahamas. Both
institutions have the same IPs. This situation is
extremely difficult to explain to vendors who
repeatedly confuse invoice, delivery addresses
and now electronic access and have been known
to act unilaterally cancelling subscription and
transferring invoices across accounts. And the
University library also has its own long term
commitment to continue its cooperation with the
other campus libraries. Notwithstanding some
barriers, we have found that collaboration in a
strong, more formal campus network is an idea
whose time has come.

While it seems that the current economic
situation Jamaica faces which has lead to deep
cuts in the university’s budget has in some ways
facilitated the commitment to the network it has
also been a major setback for the library
networking development as more resources are
needed to continue to expand access.
Nevertheless, the library is convinced that
progress towards a virtual library remains a goal
which a successful network campus wide or
nationwide must strive in the age of technology.
According to the Wall Street Journal electronic

books are still in their infancy comprising an
estimated 3% to 5% of the market but it is
predicted conservatively that by the end of 2010
digital books will be 20%-30% of unit sales
(Trachtenberg). Therefore the network has to
formulate a set of policies that guide the
acquisition and management of these resources
to better support teaching and research. Access
to local research needs to be enhanced
considerably by creating and developing avenues
of dissemination of content. And the network
must support all developments in this direction.
As the benefits of the network become evident —
economies of scale, wider access, better staff
utilization, better trained library personnel
wider access more satisfied users there will be an
increased gravitation towards a centralized
rather than a decentralized system. Until the
momentum increases independently, the UWI
Main Library will need to continue its proactive,
persuasive drive towards the building of the
network.
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Digital Archives: Preserving Jamaica’s

History for Today and Tomorrow
Nadine Hunt, York University, Canada

Introduction

This report on digital archives focuses on an
“Inventory of Archival Holdings in Jamaica,”
which was a pilot project funded by the
Endangered Archives Programme (EAP) and
Arcadia group in the United Kingdom. This
project aimed to survey valuable historical
collections by focusing on the lives of enslaved
Africans and free blacks in Jamaica during the
period 1655 to 1800 and to enable researchers to
access digital copies of these historical
documents. Documents covering 17th to 19t
century Jamaica are extremely valuable, because
of the limits placed on Africans and their
descendants in recording texts of their own
choosing during the slavery period. The main
documentations of Africans and their
descendants in colonial Jamaica exist in the form
of ecclesiastical, government, and private
records.

The Spaniards ruled Jamaica from 1494
until 1655 when the British captured the island.
It appears that at the Island’s Independence on
August 6, 1962  there were no surviving
documents from the Spanish colonial period
stored ,in the Jamaica partner institutions
(Black, Our Archives, 10-11).The digital project
therefore focused on surviving materlals from
the British colonial period.

The project team comprised Nadine
Hunt project leader, and Diahan Holbrooke-Yap.
The followmg were selected as partner intuitions
because they hold collections which met the
criteria of the project: Jamaica Archives, and
Records Department, National Library of
Jamaica, University of the West Indies (UWI)
Mona, and the Archdiocese of Kingston (Roman
Catholic Chancery). The team organized
workshops for staff members of the Jamaica
Archives and Records Department and the Main
Library UWI Mona. The aims of the workshops
were to: provide an introduction to digitization
of Jamaican historical documents as a means of
preservation and to sensitize participants to the
digital equipment and software to be used in the
project.

The objectives of the report are as follows:
1. Explain the type of equipment and the
metadatabase scheme used

2. Shed light on the history of the partner
institutions and the historical collections
examined

Provide a brief description and details on
the digitised documents.

Make recommendations to future
researchers or partner institutions
wishing to embark on a similar project

Metadata and Technological Equipment
At the commencement of the project, an
electronic inventory of each historical collection
was prepared by entering relevant information
into the metadatabase scheme created by Andrea
Kosavic and Haiyun Cao of York University
Library. The scheme followed the rules of the
Dublin Core Metadata Initiative. It is important
to prepare a metadatabase scheme before
digitising, because documents lose their physical
characteristics after digitization. The scheme
also allows for the determination of size, source
and creator of the documents prior to
digitization. It is important to note that digital
projects of this kind should not focus only on
collecting images but should incorporate a plan
for the future use of a web- or computer-based
content manager system to organize the digital
materials.

The project team was required to adhere
to EAP’s digital copy guidelines, found on their
website. Two image files were sent for each
document so that digital preservation copies
were stored in the tag image file format (TIFF)
and access copies in a compressed JPEG format.
However, like many consumer digital cameras,
ours did not photograph in TIFE therefore a
single-lens reflex (SLR) digital camera was used
to photograph documents in a RAW format. This
format is preferred, because it captures the
image in an undeveloped state which can then
be manipulated and processed in a TIFF or even
in a compressed JPEG file. The RAW format
produces large files, so it is recommended that
users of SLR cameras invest in a memory card
with four or more gigabytes.

The key to digitising documents with a
digital camera is to ensure that there is as little
camera movement as possible so as to capture a
non-blurred image. To achieve this, a remote
cable and a lightweight Manfrotto 560B






Information and Library System for Jamaica,
one of the recommendation of the Council was
that a national library be established. On 1 April
1979, the NLJ was established under the
amended IOJ Act of 1978 (Aarons, “Dream,” 26-
28).

Detailed bibliographic entries on
documents in the WIRL, have been published by
Ingram in his Sources of Jamaican History and
Manuscript Sources for the History of the West
Indies. Since Ingram, the NLJ staff has
continued to organize and catalogue the
manuscripts, maps, and prints inherited from
the WIRL. The former WIRL collection has
expanded to contain plantation records,
government and personal correspondence,
diaries, indenture releases, and personal account
books. The collection comprises a significant
number of materials from the British colonial
period with a geographical focus on Jamaica,
though also including material on other former
Caribbean colonies, including Antigua,
Barbados, Grenada, Haiti, and Montserrat.

University of the West Indies, Mona

The West Indies and Special Collections (WISC)
grew out of a decision taken by the first
University Librarian, Harold Holdsworth to
organize a collection of West Indian material
(Ingram, 141). The geographic coverage of the
WISC focuses on all the Caribbean islands, and
includes the former British colonies of British
Guiana and British Honduras (Belize). French
Guiana and Suriname are represented, in
addition, printed material on the Caribbean
Diaspora in Central and North America and
Europe are included. In 1971, Ingram was
appointed Mona Campus and University
Librarian, and continued the earlier aims of
Holdsworth by acquiring  additional
manuscripts. The Manuscript Collection
comprises primary sources from Antigua,
Barbados, Carriacou, Dominica, Grenada,
Jamaica, Montserrat, St. Kitts and Nevis, St.
Lucia, and St. Vincent. The Collection contains
historical documents on slavery, maritime trade,
journals, letters, estate papers, civil records (i.e.
wills and last testaments), and estate maps.

Roman Catholic Archbishop of Kingston,
Chancery Office, Hopefield
In 1516, the Spanish Crown established an
Abbacy in Jamaica (Morales Padrén, 90-91). As
mentioned earlier, English forces captured
Jamaica in 1655; Catholicism continued to
receive the support of King James II and of
Spanish, Irish, and French minorities. In the
early 1700s, Roman Catholics were forced to
practice their faith in secrecy (Delany, 51-57). In
1790, Jamaica’s Catholic jurisdiction was
reassigned and came under the auspices of the
Apostolic of the London district, which was
serviced by the Right Reverend John D.
Douglass (Osborne, 59). During the Haitian
Revolution (1791-1804), many inhabitants of the
French colony of St. Domingue escaped to
Jamaica, thereby, increasing the Catholic
population (Osborne, 60-65). In 1837, a newly
formed Vicariate of Jamaica was sanctioned by
Rome. The Vicariate also received the
ecclesiastical responsibilities of British
Honduras and the Bahamas (Delany, 42-53).
The Chancery’s early historical collection
comprises records on burial, baptismal,
confirmation and matrimonial records of
Catholics in Jamaica during the period 1795
through 1823. The collection also includes
baptismal certificates of enslaved, free black and
mixed race peoples. There were several priests
and religious leaders responsible for sacraments
before 1823, including Father Anthony Quigly,
Father Peter Francis De L’Espinasse, Father
William LeCun, Friar Juan Jacinto Rodrigues
d’Araujo, and Father Benito Fernandez.
Generally, the priests were recruited from non-
English speaking areas. The diverse ethnic
backgrounds of these early priests are reflected
in the languages in which they chose to record
information. These included Latin, English,
Spanish, French, and Portuguese. Chief
Archivist, Father Gerard McLaughlin, S.J. has
been responsible for organizing the Chancery’s
archive. He has named the collection of early
birth, baptismal and death records for Angela
Reid, a former student of the Master of Heritage
studies programme at the UWI, Mona. Reid
assisted Father McLaughlin in organizing the
collection. She also transcribed a significant
portion of the early collection, so that documents
are searchable and accessible to researchers.

Project Outcomes

During the project, the team was able to digitise
sample images, which have been deposited in the
respective Jamaica partner institutions, the EAP






At the University of the West Indies, the team focused on the Manuscript Collection, compiling an
electronic inventory of approximately 150 items. Table 3 identifies the 11 manuscripts digitised at the

UWL

Table 3, Manuscripts Digitised at the UWI (Mona) in 2009

Short Description Date Extent | Language(s)
Lectters to Col. Charlcs Long conccrning the
latter’s cstates and affairs in Jamaica, 1708-1712 1708-1712 | 15 images | English

French &

Honoré Sellier de Carriacou 1746-1754 | 44 images | English
Charles Deshonner, Leeward Islands 1756-1766 | 29 images | French
Indenture by John Bourryau of Blightborough, at
present residing in the island of Saint Christopher 1763 2 images | English
Indenture between His Excellence George
Thomas, Governor ol His Majesty’s L.eeward
Caribbee islands in America 1766 17 images | English
Indenture of a Sale of Plantation in the Great
River Division of Tobago 1769 12 images | Lnglish
Deed of Feoffment of a Plantation in Parish of St.
David, Dominica 1771 4 images | English
The Letters of Junius Minor - 1788 54 imagces | English
William Dunlop authorising payment to the order
of Mr. George Cooke 1792 4 images | English
Transmission of Letters From the West Indics 1798 24 imagces | French
Extract of a letter from the Earl ol Baleavres lo
the Duke of Portland 1798 2 images | English

At the Roman Catholic Chancery, the team compiled an electronic inventory of 28 manuscripts,
covering the period from 1795 through 1899. Table 4 identifies the 5 manuscripts digitised at the
Chancery during the project.

Short Description Date Extent Language(s)
French, Latin,

Burials 1795-1823 | 57 images | Portuguese, English
Baptisms, Marriages,
Burials 1798-1804 | 62 images | English, French
Baptisms 1800-1814 | 16 images | Portuguese, Latin
Baptisms, Marriages,
Burials and Confirmations | 1804-1807 | 93 images | French
Baptisms 1832-1836 | 180 images | French

Table 4, Manuscripts Digitised at the Chancery in 2009

New Directions

Overall, the digital project was a successful endeavour. Each of the partner institutions showed much
interest in the project and was very hospitable to the team. They have ongoing digitising projects and
collaborate with local and international partners and agencies. It would be useful however if there
could be greater sharing of equipment and collaboration within Jamaica in order to ensure that similar
digital standards and practices are maintained across the island.



There were two methodological issues
that arose during the project. The first issue had
to do with the provenance of some manuscripts
(Klaassen, 35-47). In Sources of Jamaican
History, Ingram wrote that “it is unfortunate
that it is impossible to trace the provenance of
many manuscripts now in the Institute of
Jamaica, as either no record of their source was
kept, or, these require very extensive searching
now to reveal them” (Ingram, 82). Despite
Ingram’s scepticism about tracing the
provenance of primary sources, in the former
WIRL such a goal is achievable. Determining
provenance of a document is a tedious task, at
the NLJ a collaborative project would have to be
undertaken in association with the IOJ. An
archivist or librarian would have to review
Cundall’s early correspondence, the surviving
acquisitions registers, annual reports, Board
minutes or other notes created by 10J staff in
order to determine provenance of individual
documents. This might be more effectively
managed as a concerted trawl through these
records for references to acquisitions in general,
rather than fishing expeditions for individual
items. A similar project would have to be
undertaken at the WISC, UWI (Mona). It
appears that Ingram attempted to rectify the
earlier oversight of the IOJ by recording the
provenance for some documents stored in the
WISC at the UWI. For example, several index
cards at the UWI contain information on
“provenance,” but in some cases the origin of the
document was recorded as Sotheby’s, since the
document was obtained at an auction. These
records serve as a base for further back-tracking.
Ingram’s papers are now located in the Jamaica
Archives, and like Cundall, information on the
WIRL and manuscripts from the WISC might be
found in his personal and professional
correspondence (Aarons, “Ingram Collection”).
The provenance of these manuscripts should be
known well in advance in order to establish a
functional digital retrieving system. For
example, an ideal content management system,
which is aimed at organizing a collection of
documents, requires the document’s provenance,
for classifying and establishing proper
hierarchical relationships between documents.

The second issue had to do with
preparing an archival finding aid for the Roman
Catholic Chancery. It was an aim of this project
to prepare such a document, however, it was not
achieved. Tables 3 and 4 illustrate that the
documents held by the UWI and Chancery do
not contain a call number or archival
classification. Citing these primary sources in
scholarly works is therefore problematic.
Moreover, there is the risk of these items
disappearing or misplaced. It is hoped that at a
later date finding aids can be compiled, both for
the assistance of the Diocese’s own staff and as
an invaluable tool for future researchers at the
Chancery.

This project would not have been
successful without the support of the following
individuals: Diahan Holbrooke-Yap, Father
Gerard McLaughlin, Norma Amenu-Kpodo,
Winsome Hudson, John Aarons, Joan Vacianna,
Frances Salmon, Professor Paul Lovejoy, Dr.
David Trotman, Dr. James Robertson, Dr.
Juanita De Barros, Patricia Sinclair-Stair, Cathy
Collins, Lynda Barraclough, and staff members
at the Jamaica partner institutions.
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SOCIAL AND ECONOMIC STUDIES
NOW AVAILABLE ON JSTOR

The Sir Arthur Lewis Institute of Social and
Economic Studies (SALISES) is pleased to
announce that the entire back run of Socia/ and
Economic Studies is now accessible online through
JSTOR, the not-for-profit digital archive.

Users at institutions that participate in JSTOR’s
Arts & Sciences VI Collection are able to browse,
search, download, and print the full-text PDF
versions of all past articles from the first
issue in 1953 up until the most recent
three years of publication.

SALISES is proud to collaborate with JSTOR to
preserve and make widely available the
historic literature of our field.

JSTOR is a not—for—profit service that helps
scholars, researchers, and students discover, use,
and build upon a wide range of content in a trusted
digital archive of over one thousand academic
journals and other scholarly content.

Information regarding JSTOR available
al cwww.jstor.org,




LEILA THERESA THOMAS CD, FLA, DHL. (Hon.): A LIFE OF DEDICATED SERVICE
John A. Aarons

Jamaica acknowledges with gratitude the

outstanding contribution made by Leila
Thomas to the development of the library
profession in Jamaica and the rest of the
Caribbean. Her passing on the second day of 2011
saw an outpouring of tributes from the library
profession and several organizations in the wider
society with which she was associated. She was the
subject of an editorial in the Observer entitled
“Leila Thomas Bringer of Light” where she was
hailed as the “lady of the literacy lamp” in
reference to her work in the area of adult literacy
and in advancing the concept of lifelong learning.

Notwithstanding her other activities, Leila
Thomas was first and foremost a librarian. She
served at the Jamaica Library Service for over
thirty years, first as a volunteer then as a member
of staff. In 1975 she became its Director and served
until 1982 when she was seconded to JAMAL as
Director where she served for ten years until her
retirement from the public service.

A founder member of the then Jamaica
Library Association (JLA), she was present at that
historic meeting in Spanish Town in 1948, when
the decision was taken to form an association of
librarians and persons interested in library work.
Since then, she served the Association faithfully in
several capacities including that of Secretary (1959
- 61) and President (1970; 1976). During her first
term as President she conceptualized the
Association hosting an international library
conference. This proposal was accepted and she
chaired the organizing committee of the highly
successful conference, “Libraries and the
Challenge of Change” held in 1972. From the
proceeds of that conference she spearheaded the
establishment of a Building Fund, as it was her
dream, not yet realized, for the Association to have
its own home. She later chaired the organizing
committee of the Association’s second
international conference, “Information Support for
Social Management: Imperatives for the 21st
Century” held in 1994 and assisted in many other
conferences co-sponsored by the Association and
held in Jamaica.

She played an instrumental role in the
decision taken by the Commonwealth Library
Association (COMLA) to establish its headquarters
in Jamaica. Prior to COMLA’s inaugural meeting

The Library and Information Association of

in Lagos in 1972, Dr. Thomas, as JLA’s
representative, secured the Jamaica Government’s
commitment to provide financial assistance for the
Secretariat if it was established here. '

A regular attendee at meetings and other
events she was always willing to lend assistance in
any way. Therefore it was not surprising that
when the Association celebrated its 60th
anniversary in 2010, she was a member of the
special committee established to commemorate the
event. By this time she was an Honorary Member,
having been awarded this status in 2002 in
recognition of her outstanding contribution to the
work of the Association. She never really went into
retirement since at the annual general meeting of
the Retired Librarians Section in December 2010
she agreed to serve as Vice Chair. Always willing to
help, she was at the time of her passing, preparing
to assist the IASL Organizing Committee with
plans for the conference to be held August 2011 in
Jamaica.

Leila Thomas had several “pet’ projects,
one of which was the Book Industry Association of
Jamaica (BIAJ). She was the moving spirit behind
this Council, established to promote the writing
and publishing of indigenous literature, and served
as its chair from its inception as a provisional -
council in 1981 until her death. Active to the end
she organized (this included writing®reports and
hand delivering materials) and chaired a meeting
of the Directors of the Council and the Annual
General Meeting on December 7, 2010.

Leila was quiet, unassuming and shunned
the limelight, always preferring to work in the
background. She was kind and thoughtful and had
a strong sense of commitment for activities to
which she was deeply attached. These included her
family; persons will remember the loving care she
gave her beloved sister Shirley, her Church, the
library profession and the field of adult literacy.
Those of us who knew and loved her will never
forget her-the quiet demeanour, the indomitable
spirit, the interest she took in our families, the
many gestures of kindnesses, her loyalty to her
colleagues and her strong sense of national service.
She was an inspiration to us all and she will be
greatly missed. May her Soul Rest in Peace.
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